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Covid-19 Outbreak Management Plan 

Skill Clubs 

14th July 2021 

This plan has been developed to ensure clarity in relation to the responsibilities and actions that 
will be taken should an outbreak be identified at Skill Clubs out of school/holiday club.   

Our Covid-19 Policy will still be in place during this time to ensure hygiene, cleaning and 
ventilation is good and that we follow public health advice on testing, isolation and managing 
confirmed cases of Covid-19.   

When an individual develops Covid-19 Symptoms or has a positive test 

Children, staff, and other adults should follow public health advice on when to self-isolate and 
what to do - Coronavirus (COVID-19) - NHS (www.nhs.uk ). They should not come to Skill Clubs if 
they have symptoms or other reasons requiring them to stay at home due to the risk of them 
passing on COVID-19 (for example they are required to quarantine or have a positive test). 

If anyone at Skill Clubs develops COVID-19 symptoms, however mild, we will send them home and 
they should follow public health advice.  For everyone with symptoms, they should avoid using 
public transport and, wherever possible, be collected by a member of their family or household. 

If a child is awaiting collection, they will be left in a room on their own if possible and safe to do 
so. A window should be opened for fresh air ventilation if possible. Appropriate PPE will be used 
if close contact is necessary. Any rooms they use will be cleaned after they have left. 

The household (including any siblings) should follow the PHE stay at home: guidance for 
households with possible or confirmed coronavirus (COVID-19) infection. 

Over the summer, staff and secondary age children should continue to test regularly if they 
are attending settings that remain open. 

Staff and children with a positive LFD test result should self-isolate in line with the stay-at-home 
guidance. They will also need to get a free PCR test to check if they have COVID-19. 

Whilst awaiting the PCR result, the individual should continue to self-isolate. If the PCR test is 
taken within 2 days of the positive lateral flow test, and is negative, it overrides the self-test LFD 
test, and the child or staff member can return to our setting if the individual doesn’t have COVID-
19 symptoms. 

From 16 August 2021 
Children under the age of 18 years old will no longer be required to self-isolate if they are 
contacted by NHS Test and Trace as a close contact of a positive COVID-19 case.  Instead, children 
will be contacted by NHS Test and Trace, informed they have been in close contact with a positive 
case and advised to take a PCR test.  

If staff members over 18yrs and 4 months have been fully vaccinated staff will be exempt from 
the requirement to self-isolate if they are a contact of a positive case. They will instead be advised 
to take a PCR test as soon as possible.  If staff over 18yrs and 4 months are not fully vaccinated 
they will be required to self-isolate if identified as a close contact. 

http://www.nhs.uk/
https://www.nhs.uk/conditions/coronavirus-covid-19/symptoms/
https://www.gov.uk/government/publications/covid-19-stay-at-home-guidance/stay-at-home-guidance-for-households-with-possible-coronavirus-covid-19-infection
https://www.gov.uk/government/publications/covid-19-stay-at-home-guidance/stay-at-home-guidance-for-households-with-possible-coronavirus-covid-19-infection
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We would encourage all individuals to take a PCR test if advised to do so and self-isolate until 
they get the result.  If positive they need to self-isolate from the day of first symptoms or of 
the test if asymptomatic regardless of your vaccination status or age. 

Engagement with NHS Test and Trace 

• Close contacts will be identified by NHS Test and Trace. Skill Clubs will engage with NHS 
contact trace process by providing appropriate contact and attendance information as 
requested. This is covered in our Covid-19 policy.  

• NHS Test and Trace will identify close contacts directly with the positive case not Skill 
Clubs in most cases. 

• NHS Test and Trace will provide information about next steps to those close contacts 
identified 

Management and Notification of Confirmed Cases 

• As with all cases of Covid-19 being identified, Skill Clubs will promptly report to 
Department for Education advice line on 08000468687 and selecting option 1 for advice 
on the action to take in response to a positive case.  

• If DfE considers an outbreak to be taking place, they will escalate the notification to the 
local health protection team and advise on additional action required. 

• Skill Clubs will follow the advice of Local Authorities, local Public Health teams and PHE 
Health Protection Teams who will make further recommendations 
 

Notification and Activation of the Outbreak Control Plan 

According to the ‘Covid 19: Actions for out of school settings July 2021’ guidance, if Skill Clubs 
identifies “several confirmed cases within 14 days” this may constitute an outbreak.  
If this situation occurs, this Outbreak Management Plan will be activated. Local authorities, 
directors of public health (DsPH) and PHE health protection teams (HPTs) can recommend 
measures described here in an individual education and childcare settings, or a small cluster of 
settings – as part of their outbreak management responsibilities.  
Where there is a need to address more widespread issues across an area, ministers will take 
decisions on an area-by-area basis. 
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Outbreak Management Plan Steps 

Reintroduction of Control Measures 

• If an outbreak is confirmed, Skill Clubs will continue to work with health protection teams to 
identify whether control measures need to be reactivated.  

• These may include operating in small, consistent groups to minimise mixing and keep 
transmission rates low or the introduction of face coverings for adults within our 
operational space, where appropriate.  

• If an outbreak is confirmed Skill Clubs will prioritise enhanced cleaning protocols and 
hygiene measures. Any anticipated break in service for cleaning will be communicated with 
all parents and partners if necessary.  

Standing Down 

• Skill Clubs will work closely with local Public Health officials and Local Authorities to 
determine when it is appropriate to stand down from additional control measures and 
notify all parents and partners of next steps as appropriate. 

Communication to Parents and Stakeholders 

• Skill Clubs will communicate to parents, carers, staff, and other stakeholders if we have 
been advised to activate our Outbreak Management plan.   

• We will advise parents of the measures we have been told to re-introduce if Public Health 
Directors think it is appropriate for our setting or our area.  We will do this via email or via 
text/call if the communication needs to be rapid.   

Closure 

• As a last resort, we may have to limit numbers or cancel a club or series of clubs if advised 
to do so.  We would keep closures to a minimum number of venues and the shortest time 
possible. 

• We may, during an outbreak, be able to offer care to vulnerable children and young people 
and to children of parents who need childcare for essential reasons such as going to or 
looking for work, a medical appointment or undertaking education and training.  This will 
be done under the advice of the Public Health Team. 

• If closure is required at short notice we will call/ and or text parents and staff to let them 
know. 

Returning to Setting Protocol 

• We will notify everyone in advance, when Skill Clubs can re-open and/or return to normal 
protocols, this would be on the advice of Public Health and or the Local Health Protection 
team. 

• Children and staff should not return to Skill Clubs if they have any Covid symptoms or if 
they have had a positive test within the last 10 days or returned from a country where 
quarantine is required within the last 10 days.   

• If they have been asked by NHS track and trace to isolate, they should not return to the 
setting until their isolation has finished  

• If NHS track and trace have advised a child or adult to take a PCR test (from 16th August 
2021) they should not return until they know the result is negative. 

Staff Members  

• Staff members should take their vaccines when offered and their vaccine status should be 
made known to the company.   
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• Staff should notify Skill Clubs as soon as possible if they have been asked to isolate and 
the dates for this isolation.  This information will be kept confidential to the company 
unless required to notify agencies that legitimately require the information e.g., Public 
Health, DFE etc. 

• From 16 August, if staff have been fully vaccinated staff will be exempt from the 
requirement to self-isolate if you are a contact of a positive case. You will instead be 
advised to take a PCR test as soon as possible.   

• If staff over 18yrs and 4 months are not fully vaccinated they will be required to self-
isolate if identified as a close contact. 

• In all cases if you test positive you will still need to self-isolate regardless of your 
vaccination status or age. 

 

Key contacts 

Department for Education advice line on 0800 0468687 

Cheshire East Early Years and Childcare Team:  01625 374182 

Ofsted: 0300 123 1231 

Local Health Protection Team (HPT): PHE Cheshire and Merseyside Health Protection Team Tel. 
0344 225 0562 option 1 

This policy was adopted by: Skill Supply Ltd / Skill Clubs Date: 15th July 2021 

To be reviewed: 13th July 2022 (or earlier if pandemic guidelines 
require) 

Signed: E L Surry 

 

 

Written in accordance with the DFE document: COVID-19: Actions for out-of-school settings July 
2021; Contingency Framework: education and childcare settings June 2021; and Government 
Guidance Coronavirus: how to stay safe and help prevent the spread from 19 July 2021 

 


